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Reportable Station Keeping Incident

This report should be completed and sent to IMCA on the following occasions:

· DP incident  - loss of automatic control, loss of position or any incident which has resulted in or should have resulted in a red alert

· DP undesired event – loss of position or other event which is unexpected /uncontrolled and has resulted in or should have resulted in a yellow alert 

· DP downtime – position keeping problem or loss of redundancy which would not warrant either a red or yellow alert, however loss of confidence has  resulted in a stand down from operational status for investigation, rectifications, trials etc.


	DOCUMENT DETAILS AND ISSUE RECORD

	Vessel:
	
	Date:
	

	Place:
	
	Reported By:
	

	Client:
	
	Position:
	

	This section is confidential


	Class Notation: (e.g. DYNPOS AUTR)
	


	Incident Type: (e.g. DP incident, undesired event, downtime)
	


	1.) Description of work being carried out:




	2.) Environment

	Wind Speed:


	Wind Direction:
	Wave Height:
	Visibility:

	Current Speed:


	Current Direction:
	DP Current or 

Real Current:


	Water Depth:


	3.) Equipment On-Line

	Control System:


	Relevant Switchboard Breaker Positions:

	Thrusters On-Line:


	Thrusters on Stand-By:


	Generators On-Line:


	Generators on Stand-By:



	(selected to DP)
	(available for immediate start)
	(selected to DP)
	(available for immediate start)

	

	Position References: (populate fields with numbers)

	Status:
	HPR
	Artemis
	Fan-Beam
	Taut Wire
	DGPS
	DARPS
	Other

	Available
	
	
	
	
	
	
	

	Stand-By
	
	
	
	
	
	
	

	On-Line
	
	
	
	
	
	
	

	Preferred
	
	
	
	
	
	
	

	

	Sensors: (populate fields with numbers)

	Status
	GYRO
	VRS
	WIND
	Other

	Available
	
	
	
	

	Stand-By
	
	
	
	

	On-Line
	
	
	
	

	Preferred
	
	
	
	


	4.) Sketch (Vessel outline, heading, location of pos. ref., divers, ROV, installation, pipeline)

(Screen grab from DP System if available)


	5.) Sequence of Events: (attach DP, PMS/VMS alarm printouts, if available)

1.

2.

3.

4.

5.

6.

7.

8.

9.




	6.) Narrative Description of Events: (if available attach internal incident reports)




	7.) Incident Numerical Description:

	Distance travelled to peak of Excursion (m):
	

	Time to recover from Blackout i.e. DP back on-line (secs):
	

	Time to recover to Green Watch Circle (seconds):
	

	Hours on DP since last DP incident, undesired event or downtime (hrs)
	


	8.) Corrective Action Taken
	Tick as Appropriate

	Modify Procedures
	

	Modify Standing Instructions
	

	Report to Shore Management
	

	Repair
	

	Modify Maintenance Procedures
	

	Report to Supplier
	

	Additional Alarm Installed
	

	Operator / Technician Training
	

	Warning Label fitted
	

	Other (specify)


	

	Is there more work to do before close out is complete?
	

	Has the incident been closed out with a satisfactory conclusion?
	


	9.) Incident details

	Initiating event:
	

	Main cause:
	

	Secondary cause:
	


	10.) Human Factors

	Were too many tasks being performed, or were there too many people involved/discussions taking place at the time of the incident?



	Were the factors leading to the incident adequately covered by the circumstances within the training and familiarisation sessions with the DP Operators?



	Would another DP Operator react with a different set of actions?



	Have changes been made to the training and familiarisation procedures?



	Should changes be made to the Annual DP Trials in light of the incident?



	Do you believe that the DP Operator, if faced with a similar situation now, would react in a different way?




	10.) Comments

	Please add any comments or suggestions that have not been fully covered in the report.




Have you attached any alarm printouts (DP/VMS/PMS), internal reports and correspondence that may assist in the analysis of the incident?
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Please return completed form to:

Jane Bugler, Technical Director

IMCA, 52 Grosvenor Gardens, London SW1W 0AU, United Kingdom

E-mail:  incidentreports@imca-int.com
Tel:  +44 (0) 20 7824 5520
Fax:  +44 (0) 20 7824 5521


