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IMCA Lifting Operations Incident Form



Initial Report to be completed ON SITE

Document Details and Issue Record
DETAILS PROVIDED WILL REMAIN CONFIDENTIAL.
Vessel:



Date of incident:



Form completed by:



Position:



Onshore contact details:

This form is intended for providing information for the IMCA lifting incident database. 
If your company’s existing  forms provide similar and sufficient data then you could submit those instead.

These forms can also be adapted as necessary for use as internal company documents if required.

To be completed ON-SITE
	1
Type of accident/incident
	Fatality
	

	
	LTI
	

	
	MTC/FA
	

	
	PD
	

	
	Enviro
	

	
	Near miss
	

	2
Description of activities being undertaken prior to and during the incident
	

	3
Injury/loss/damage or (near miss situations) potential loss/damage
(optional)
	

	4
Type of lifting appliance in use



	Fixed Crane
	

	
	Mobile Crane
	

	
	Davit
	

	
	A Frame and associated equipment
	

	
	Other (describe)
	

	5(a)
Class notation, certification level
	
	5(b) Temporary or permanent?
	

	6
Make & SWL of lifting appliance
	

	7
Year of manufacture of lifting appliance
	

	8
Date of last Independent Inspection
	

	9(a)  Anticipated/
planned weight of the load
	

	9(b)  Actual weight of load
	


	10
Area of operation
	Port
	
	Offshore
	


	11
Environmental conditions at time of incident



	Mean Wind Speed
	Gusting Wind Speed
	Significant Wave Height
	Current
	Visibility

	Estimated
	
	Recorded
	
	 knots
	 knots
	 m
	 knots
	

	
Environmental conditions part of risk assessment or lifting plan?
	YES/NO


	12
Vessel Motions at time of incident (if known or recorded)
	Pitch:
	m
	Roll
	° 
	Heave
	 m


	13
Was there an equipment failure? 
	

	
Type of equipment that failed:


	

	14
Cause of failure of equipment (if known)
	


	15
In undertaking the lift, was a lifting plan/risk assessment used?


	

	16
If NO, should a lifting plan/risk assessment have been used?


	

	17
If YES, was it correct?
	


	18
Was a procedure used for the lifting operation?
	

	19
If NO, should there have been a procedure?
	

	20
If YES, was the lifting procedure correct?
	

	21
Was the lifting procedure followed?
	


	22
Activity


	23
Point of failure of lifting equipment

	Inboard lift
	
	Wire rope
	

	Over-side lift(s) to/from another vessel
	
	Hook
	

	Sub-sea lift
	
	Sling
	

	Non-containerised lift(s)
	
	Shackle
	

	Bunkering
	
	Sheaves
	

	Lifting container(s)
	
	Brake
	

	Personnel transfer
	
	Hydraulics
	

	Special lift(s)
	
	Electrics
	

	Lifting basket
	
	Power driver
	

	Diving lifting operations
	
	Boom
	

	ROV lifting operations
	
	Pedestal
	

	Launching a boat by a dedicated davit
	
	Slew ring
	

	Load testing
	
	Attachment to vessel
	

	Other (describe)
	
	Load indicator
	

	
	
	Limit switches
	

	
	
	Load release
	

	
	
	Attachment to load
	

	
	
	Other
	


	24
Lifting team                          Team member: (1 = i/c)
	1
	2
	3
	4
	5
	6
	7
	8

	Hours on shift
	
	
	
	
	
	
	
	

	Hours since last sleep break
	
	
	
	
	
	
	
	

	Experience of equipment operations
	
	
	
	
	
	
	
	


Questions 1-24 form the initial incident report and should be completed on site.

(Questions 25-29 should be completed onshore after completion of the final incident report)

All information provided will be treated as confidential and any company/individuals concerned will not be identified.  Details in the report that could reveal the provider would be removed so that the database will only contain sanitised data. Any workgroup tasked with analysing the data will only have anonymous material to work from.

1
Type of accident/incident

Fatality

An accident whilst at work which results in death.

LTI (Lost Time Injury)

An injury which prevents a person from their normal work as defined by the reporting company.

MTC/FA (Medical Treatment Case/First Aid)

An injury which requires treatment by a medical professional or a minor injury which can be treated by a person with only first aid qualifications although it may be treated by a medical professional.

PD (Property Damage)

An incident in which there is damage to equipment, property or the vessel.

Enviro (Environmental)

An incident which has adverse environmental effects e.g. pollution to the sea, air pollution, chemical leak etc.

Near Miss

An incident that, under different circumstances, could have led to injury, loss, property damage or adverse environmental effect.

2
Activities before and during event

Briefly describe the activities which took place before the incident occurred.

3
Injury/loss/damage (optional)

If an actual incident, briefly describe number of people injured, types of injury, equipment damaged or enter NA (not applicable).

4
Type of lifting appliance in use

For IMCA reporting purposes the term Lifting Appliance means:

Powered work equipment for lifting or lowering loads.

This would typically include fixed and mobile cranes, A-Frames and associated equipment, lifting equipment used for diving operations, lifeboat davits etc.  It does not include anchor winches and associated equipment, lifting appliances used for downhole logging etc or drilling derricks and the associated equipment.  Include any class notation, certification level, etc. 

5 (a)
Class notation or certification level

Identify the class notation or certification level of the lifting appliance, i.e. part of vessel main class notation such as DNV CRANE notation.

5 (b)
Was the lifting appliance permanent or temporary on vessel?

6
Make & SWL of lifting appliance

Describe the make, type and SWL of the lifting appliance involved in the incident.

7
Year of manufacture of lifting appliance

Identify when the Lifting Appliance was manufactured or assembled onto the vessel.

8
Date of last independent test

Identify the date of the last inspection or test of the lifting appliance by a 3rd party inspector or surveyor.

9 (a)
What was the anticipated/planned weight of the load?

This is to determine if the load was within the SWL of the crane.

9 (b)
What was the actual weight of the load?

10
Area of operation

This is to establish if the vessel was in port or open waters.

11
What were the environmental conditions at time of incident?  (Identify whether these were estimated or recorded.)

Mean wind speed
 knots

Gusting wind speed
 knots

Significant wave height
 metres

Current
 knots

Visibility (in relevant area)
 

Environmental limits include wind, wind and swell waves and current.  Did any of these change unexpectedly during the operation and contribute to the incident?  Were environmental conditions included as part of any risk assessment/lifting plan?

12
Vessel motions (if known or recorded) at time of incident.

Pitch
metres

Roll
degrees

Heave
metres

13
Was there equipment failure?

Yes or no to whether there was some equipment failure. 

14
Cause of failure (if known)

This question refers to possible causes for the equipment failure.  Examples include incorrect SWL, incorrect operation of lifting appliance, incorrect operation of attachment, etc.

15
Was a lifting plan/risk assessment completed for the operation?

There is a general requirement under a vessel’s ISM code to undertake risk assessment and, in addition, depending on area of operation or flag state, a specific legal requirement to undertake risk assessment.  The Risk Assessment may be supported by lifting plans, etc.

16
If NO, should there have been?

Did procedures require a Lifting Plan/Risk Assessment/Checklist/Procedure/PTW to be used and it/they were not used?

17
If a lifting plan/risk assessment was used, was it correct?

Yes/No answer.

18
Was a procedure used for the lifting operation?

Identify if the lifting operation was covered by procedures.  These may be generic procedures or job specific procedures.

19
If NO, should there have been a procedure?

Yes/No answer.

20
Was the lifting procedure correct?

Identify if there were deficiencies in the lifting operation procedure.

21
Was the lifting procedure followed?

Did the operator(s) follow the procedure for the lifting operations?

22.
Activity

This is intended to identify the broad area of lifting operations taking place at the time of the incident.  Each relevant box should be marked to indicate the activity.

23.
Point of failure of lifting equipment

What was the “physical point of failure” of the lifting equipment?

24.
Lifting team

How long had the members of the lifting team been working on their shift and what level of experience did team members have?  The boxes allow for a number of personnel.

To be completed ONSHORE

	25
Investigation results

 (or attach report)         

	


	26
Unsafe act



	Operating without authority
	
	Operating at unsafe speed
	

	Failure to comply with legislation
	
	Switching off safety devices
	

	Failure to follow adverse weather policy
	
	Using defective equipment
	

	Failure to warn
	
	Using equipment unsafely
	

	Failure to isolate
	
	Improper use of equipment
	

	Unsafe position
	
	Horseplay
	

	Ineffective communication
	
	Failure to use PPE
	

	Inadequate training
	
	Other
	

	Lack of experience
	
	
	


	27
Unsafe conditions

	Inadequate guards
	
	Unexpected movement
	

	Inadequate warning system
	
	Poor housekeeping
	

	Inadequate visual contact
	
	Projection hazards
	

	Inadequate communication system
	
	Congestion/close clearance
	

	Inadequate access/egress
	
	Hazardous storage
	

	Inadequate PPE standard
	
	Defective equipment
	

	Inadequate illumination
	
	Excessive noise
	

	Fire and explosion hazards
	
	Unexpected change to environmental conditions
	

	Slip/trip hazard
	
	Other
	


	28
Underlying causes

	Inadequate or no policy/ies
	
	Inadequate risk assessment (failure to identify the hazard/control the risk)
	

	Inadequate supervision
	
	Inadequate procedure (inadequate for the job; not understood; not available)
	

	Inadequate manning levels
	
	Inadequate work instructions
	

	Inadequate competency
	
	Inadequate maintenance
	

	Inadequate planning
	
	Inadequate inspection/monitoring
	

	Inadequate design
	
	Inadequate auditing
	


	29
Corrective action

	Eliminate the task/operation in future
	
	Engineering control, reducing the risk by redesigning equipment 
	

	Enclosure/guarding of hazard
	
	Review/revise competency standards
	

	Training
	
	Revise risk assessment
	

	Revise/review policies
	
	Revise/review procedures/work instructions
	

	Monitoring/inspection
	
	Audit
	

	Increased supervision
	
	Discipline of personnel
	

	Personal protective equipment
	
	Other - Brief description:
	

	
	
	
	


(Questions 1-24 are the initial incident report and should be completed on-site.)

Questions 25-29 should be completed onshore after completion of the final incident report.
All information provided will be treated as confidential and any company/individuals concerned will not be identified.  Details in the report that could reveal the provider would be removed so that the database will only contain sanitised data.  Any workgroup tasked with analysing the data will only have anonymous material to work from. 

25.
Investigation results

Provide detailed description of the cause of the incident, as determined by the incident investigation undertaken by the vessel or onshore management, or any experts who may have been involved.  Include technical information or issues where appropriate.

26.
Unsafe act

Unsafe act refers to the direct unsafe actions of people at the time of the incident.  There may be more than one or none at all.

27.
Unsafe conditions

This refers to unsafe physical conditions in relation to lifting equipment, plant, machinery etc.

28.
Underlying causes

The underlying cause looks at the parts of the management system which have failed.

29.
Corrective action

Typically, there will be more than one corrective action for an incident.  Mark as appropriate the type of corrective action taken; if Other, briefly describe.

Please return completed form to:

Jane Bugler, Technical Director

IMCA, 52 Grosvenor Gardens, London SW1W 0AU, United Kingdom

E-mail:  incidentreports@imca-int.com       Tel:  +44 (0) 20 7824 5520
Fax:  +44 (0) 20 7824 5521
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