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Incident @

There appears to be no consideration to the external force being applied to the vessel due to the use of mooring

lines when in DP.

DP Class 1, on
DP in 100m
water depth,
engaged in
Cargo
operations

5 thrusters
online, nil on
standby

0715 Vessel in
DP assisted
mooring
involved in
cargo
operations

0729
DP alarms
initiated due
to insufficient
thrust

Heading out
of limits and
crew already
fastened crane
hook to the
load

Comments

3 generators
online, one on
standby, bus tie
status not
mentioned,
no redundant
groups

2 DGNSS online

0732 Mooring
line aft breaks
due to PS
propeller pitch
goes to 100%

Vessel swings
out of position
with load
connected

Crane driver
maintains slack
on the crane
cable until
position
restored

2 Gyros one
online and one
on standby,

1 MRUs and
2 wind sensors
online

0733 Sway control
taken in joystick
mode to
reduce thrust
commands
preventing vessel
bow to come close
to the installation

0734 Vessel back
in position with
sway control in

joystick, hook

disconnected,
and vessel set up
in auto DP mode

0740 Vessel all
fast again and
resumes
operation

Wind 10kts 260°,
current 2.5kts
292°, wave
height 1m,
visibility good

During cargo operations in DP assisted mooring, due to undefined information being fed to the DP system, the pitch on the port
propeller increased to maximum. The vessel started to drive off the installation with the crane connected to the load, dimensions
3.5*10.5*6.5 m weighing 11 M Tons. All deck crew were already in safety area behind crash bar ready with tug lines for the lift.


https://www.imca-int.com/

Considerations

e There appears to be no consideration to the external force being applied to the vessel due to the use of mooring lines
when in DP.

o [f an external force is applied to a DP vessel without feedback and correct configuration within the DP system, it will
have unintended consequences.

o |t appears an appropriate Activity Specific Operating Guideline (ASOG) was not in use.

The case studies and observations above have been compiled from information received by IMCA. All vessel, client, and operational data has been removed from
the narrative to ensure anonymity. Case studies are not intended as guidance on the safe conduct of operations, but rather to assist vessel managers, DP
operators, and technical crew.

IMCA makes every effort to ensure both the accuracy and reliability of the information, but it is not liable for any guidance and/or recommendation and/or
statement herein contained.

Any queries should be directed to DP team at IMCA. Share your DP incidents with IMCA online. Sign-up to receive DP event bulletins straight to your email.
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