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The ROV was restricted to the TMS until the vessel was confident of the cause of the thrusters’ unexpectedly

stopping.
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The vessel maintained position throughout. The ROV was restricted to the tether management system (TMS) until the vessel
was confident of the cause of the thrusters’ unexpectedly stopping.

All damaged sections of the ‘lay spread’ DC bus bars which fed in to the spare drive section of frame A were removed from
service and all cabinets cleaned and dried out with air driers. Blown fuses were replaced; the vessel was confident that the fault
was localised to the bus bar, and not the connected equipment. The set point of the air conditioning unit was adjusted from 21°C
up to 28°C and signage placed on the AC units stating ‘Not to be adjusted’. All external doors have been closed and signage
placed on the doors stating ‘To be kept closed at all times’.

Considerations

The DP system was configured for open bus tie operation.

Pipelaying (project) equipment should be on a separate switchboard to critical DP auxiliary equipment.

Ideally, main and standby equipment should be fed from separate switchboards.

Four DGNSS were online — this is contrary to International Maritime Organization (IMO) DP equipment class 2
requirements of requiring three position reference systems of which at least two should operate on different principles.

The case studies and observations above have been compiled from information received by IMCA. All vessel, client, and operational data has been removed from
the narrative to ensure anonymity. Case studies are not intended as guidance on the safe conduct of operations, but rather to assist vessel managers, DP
operators, and technical crew.

IMCA makes every effort to ensure both the accuracy and reliability of the information, but it is not liable for any guidance and/or recommendation and/or
statement herein contained.

Any queries should be directed to DP team at IMCA. Share your DP incidents with IMCA online. Sign-up to receive DP event bulletins straight to your email.
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