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Interim measures after the Bourbon Dolphin incident
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The Norwegian Maritime Directorate has issued the attached press release
regarding measures it is introducing, in co-operation with the shipping
industry, following the Bourbon Dolphin incident.

Members will be interested in the lessons learnt from the Norwegian investigation —
more details are available at sjofartsdir.no
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Taking immediate measures after the
Bourbon Dolphin disaster

The Norwegian Maritime Directorate is now working on taking
immediate measures after the disaster of the tugboat. The
measures have been prepared in cooperation with the shipping
industry, including several experienced tugboat masters. Phone 52 74 50 00
Fax 52 74 50 01

(Haugesund 10 May 2007): Both during the maritime inquiry after the
disaster, and in other testimonies, information has been revealed that

Sjofartsdirektoratet
made the Norwegian Maritime Directorate quickly realize that there would

A P.O Box 2222
be a need for immediate measures. Cooperation between the shipping N-5509 Haugesund
industry, ship designers and experienced masters has been important to Norway :

arrive at the appropriate measures which could be easily implemented C f
with reference to existing operation manuals and procedures on board
this type of vessel. In brief, the following will be included in the
immediate measures:
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1. Limitations on bank angle and broadwise tension on the anchor

handling wire/chain will be introduced. This will result in the shipowners
having to prepare calculations on stability on all their tugboats, with
special focus on the acceptable degree of broadwise heeling. Simple
drawings posted on the bridge will show the crew how much heeling the
ships can bear.
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2. Introduce a separate definition of bollard pull in AH-operations. This
will help demonstrate how much bollard pull a ship has at her disposal
when for instance the thrusters are in use. One can not use more power
than what is available over a longer period. Use of both winches and
thrusters, as well all other equipment, will contribute to limit how much
power is left for bollard pull. There must be a realistic relation between
the stated anchor handling power and the actual AH-power the ship is
able to deliver under normal AH-operation.

3. The crew on board must make sure that they, on every AH-ship, know
how the emergency release system on the winches works, and
instructions must be established for when and how the release system
should be used.

4. A procedure on anchor handling in general and particularly on tandem-
operations, must be established. The procedure must contain
requirements that possible acting forces for anchor handling can be
obtained from the principal.

The cooperation with the shipping industry has for the Norwegian
Maritime Directorate, been both necessary and important in order to take
the appropriate measures. Now, the directorate will continue to follow the
development of the case. Any aspects revealed that may call for
additional measures, will be continuously considered. In the longer term,
the conclusions of the special investigating committee will be of great
importance.

© 2007 Sjofartsdirektoratet - Webeditor: Dag Inge Aarhus

IMCA Safety Flashes summarise key safety matters and incidents, allowing lessons to be more easily learnt for the benefit of the entire offshore industry.

The effectiveness of the IMCA Safety Flash system depends on the industry sharing information and so avoiding repeat incidents. Incidents are classified
according to IOGP's Life Saving Rules.

All information is anonymised or sanitised, as appropriate, and warnings for graphic content included where possible.

IMCA makes every effort to ensure both the accuracy and reliability of the information shared, but is not be liable for any guidance and/or recommendation and/or
statement herein contained.

The information contained in this document does not fulfil or replace any individual's or Member's legal, requlatory or other duties or obligations in respect of their
operations. Individuals and Members remain solely responsible for the safe, lawful and proper conduct of their operations.

Share your safety incidents with IMCA online. Sign-up to receive Safety Flashes straight to your email.
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