Safety Flash

High potential LTI: Rigger ear injury
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A crew member suffered a serious ear injury whilst removing some
temporary rigging suspended from a crane gantry walkway. The incident
could have been much more serious; the potential was for a critical injury
or fatality.

What happened?

Avessel was alongside demobilising when a crewman went up onto the crane
gantry walkway to remove some temporary rigging. In doing so, he kneeled and put
his head close to the handrailing.

The steel access ladders of the crane cab, which moves with the crane as it slews,
pushed his head against the railing upright. As he pulled back hard to free himself
from being trapped part of his left ear was severed.
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What went wrong?

Findings were:

e Lack of situational awareness/perception of risk.

o Ineffective communication and coordination protocol between the deck team
and crane operator for access control to crane gantry.

o Ineffective assessment of hazards associated with on-site modification when
introducing the temporary rigging.

e Bypassing warning signs and barriers by the crewman.

What actions were taken?

e Standardise signage and barriers around crane structures or other areas with
large moving machinery.

e Ensure lifting procedures outline minimum requirements for communication and
coordination protocol for lifting operations.

e Consistent use of dynamic risk assessment to identify risks arising from
potential hazards in the ongoing and changing circumstances of work
activities — this means asking what’s changed and how this affects actions
taken and instructions given.

e Review of control measures in place around crane access/areas with large
moving machinery e.g. guarding, walkways, cameras, alarms, barriers.



e Consider whether suitable vessel-specific task risk assessments are in place
for access to cranes and other areas of moving machinery and that these are
well communicated to personnel e.g. during vessel, deck, ROV and dive
system familiarisations and walkarounds.

e Ensure that changes, such as installation of small items of temporary rigging,
are fully considered and risk assessed as part of a documented management
of change (MoC).

e Use IOGP Life Saving Rules as a prompt whilst using risk management tools
(TRA/TBT/MOC) — consider what Life Saving Rules are relevant to the task in
hand.
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