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A technician banged an elbow which caused an infection, leading to and LTI.

What happened?

A technician banged an elbow whilst climbing out from under the slipring on a wind
turbine generator. The technician notified the site manager that it was just a little
scratch, and resumed work. Three days after the incident it started to get red.  The
following day, four days after the incident, the technician went to hospital and was
started on antibiotics. The technician returned to work two days later and the
infection appeared to have got worse.  The infection that had set in over the week
now required surgery to clean out the area of infection as the antibiotics did not
work. What had initially started as a first aid case that was not properly cared for
turned into an LTI and a much more significant injury to the technician.

What went right?

The technician properly reported the incident to the supervisor.
As the injury/infection got worse, the technician sought additional care to
address the issue.
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What went wrong?

The technician and supervisor did not appropriately address the cut on the
elbow with proper first aid techniques to clean the wound.
The technician waited too long to address a worsening infection to the point
that surgery became necessary.

What was the cause?

Difficult ergonomics in the work area contributed to the original incident.
Improper first aid treatment and wound care.
Improper incident management and follow-up care.

Lessons learned

Even minor incidents, small scratches, bumps/bruises, strains/sprains, etc.
should be properly cared for and followed up on so that they do not become a
more significant issue and put the individual’s health and wellbeing at greater
risk. 

Actions

Reinforce first aid training:
Infection control and wound hygiene during first aid: Ensure a full
understanding of the importance of proper cleaning of cuts, grazes,
burns etc.
Ensure that wounds can heal appropriately to avoid infection. 

Ensure good communication and that seemingly “minor” incidents are
being followed up on from supervisor to employee.

https://www.imca-int.com/
https://www.imca-int.com/

