Safety Flash

Near-miss during transfer operations from a crew transfer vessel (CTV)
to a turbine tower
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A member has reported a near miss incident during transfer operations
between an offshore renewables industry CTV and a turbine tower.

What happened?

The incident occurred during the pick up of crew from a tower — a crew transfer
vessel was pushing on to the tower and started transferring crew. The weather was
workable but there was a long high swell which was considered manageable.

When the high swell came the transfer was stopped, and restarted when safe to do
so. The swell caused the vessel to go up and down for five rungs on the ladder. As
it did so, a person was briefly left suspended by his fall arrest equipment when the

boat moved suddenly under the influence of the swell. There were no injuries.
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After pushing on with maximum engine power and monitoring the swell, the first

person was asked to come down. The person was transferred to the crew vessel
with his fall arrester still attached to the tower. This person stepped back too fast
and the inertia reel mechanism in his fall arrester temporarily locked. The deckhand
tried to help this person with unhooking from the fall arrester.

Unexpectedly the swell came in and the vessel moved down, causing the person to
be lifted into the air and temporarily suspended by his fall arrester. As the deckhand
was holding on tight to the fall arrest equipment, he too was lifted off his feet. When
the vessel came up again the deckhand jumped back on deck, while the person
remained on the ladder. The vessel moved up and down but no-one was hurt as
the fender of the boat and boat landing were designed to leave space between
ladder and persons.

Further personnel transferring from that tower to the CTV were asked to disconnect
the fall arresters at the last five rungs of the ladder. All further transfers took place
safely.

It is be noted that there were around one hundred (100) personnel transfers
conducted safely on that day and that this unexpected swell occurred only once.

The fall arrest equipment was checked and found to be in good condition. The root
causes of the incident were found to be incorrect work procedures, and insufficient
awareness.
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