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On a more positive note...
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A member reports a number of positive and encouraging trends following
vessel visits across the fleet.

Exemplary toolbox talks

An excellent example was seen of a toolbox talk (TBT) being done very well. The
TBT occurred on the bridge just before the vessel entered the 500m zone. The
Chief Officer led the talk, presented the STOP card, and reinforced the company
policy for Stop Work Authority. There was noticeable engagement (rather than
bored-looking team members) from crew, which reflected a strong safety culture.

Members may wish to refer to:

. IMCA video Be prepared to work safely — toolbox talks

A toolbox talk in progress (image: Al)

Equipment ready for drills and emergencies

Avery high standard of life-saving equipment maintenance was observed on deck.
The crew demonstrated a robust and well-organized inspection and maintenance
process. Work equipment was kept safe for use, maintained in a safe condition,
and periodically inspected to ensure it remained safe for use.

Elsewhere, a crew’s advance preparation of protective fire-fighting clothing and
boots showed strong readiness, and reflected effective training and skills gained.
Regular drills and proper crew training are essential to ensure preparedness, build
confidence, and enable effective response in emergency situations.



https://www.imca-int.com/
https://www.imca-int.com/resources/safety/promoting-safety/toolbox-talks/

Members may wish to refer to:

e US BSEE: Are your emergency procedures and equipment good enough?

IMCA Safety Flashes summarise key safety matters and incidents, allowing lessons to be more easily learnt for the benefit of the entire offshore industry.

The effectiveness of the IMCA Safety Flash system depends on the industry sharing information and so avoiding repeat incidents. Incidents are classified
according to IOGP's Life Saving Rules.

All information is anonymised or sanitised, as appropriate, and warnings for graphic content included where possible.

IMCA makes every effort to ensure both the accuracy and reliability of the information shared, but is not be liable for any guidance and/or recommendation and/or
statement herein contained.

The information contained in this document does not fulfil or replace any individual's or Member's legal, requlatory or other duties or obligations in respect of their
operations. Individuals and Members remain solely responsible for the safe, lawful and proper conduct of their operations.

Share your safety incidents with IMCA online. Sign-up to receive Safety Flashes straight to your email.


https://www.imca-int.com/resources/safety/safety-flashes/0324-us-bsee-are-your-emergency-procedures-and-equipment-good-enough/
https://www.imca-int.com/
https://www.imca-int.com/

