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During a jacket lifting operation, as the crane was slewing, the jacket started
rotating.

What happened?

During a jacket lifting operation, as the crane was slewing, the jacket started
rotating. The rigging crew used a steering line in an attempt to stop the jacket
rotating. During this attempt a crew member stumbled while trying to hold on to the
steering line.

Two steering lines were attached to the jacket to assist with controlling jacket
rotation during the lift. These steering lines were used to control jacket orientation
until such times that tugger lines attached to the lift rigging could be effectively used
for the remainder of the lift. After raising the jacket 3 m from the deck the crane
slewed to port. During slewing it became apparent that one of the steering lines
was too short and had to be released. At this point the jacket started rotating. The
2nd steering line was now being used to ‘brake’ the jacket rotation - however, this
steering line also had to be released. Before it was released, the member of the
crew holding onto the line, stumbled and fell which resulted in a broken ankle and
fibula.

What went wrong?

Our members investigation revealed that:

The injured crew member was not a member of the rigging team and had
crossed the barrier put in place to prevent personnel not involved in the lift
operation from entering the lift path.

One of the steering lines was too short.

There was an alternative tugger arrangement however verification offshore
showed that it was not feasible to use this arrangement owing to clashes with
jacket furniture.

Actions

Only members of the rigging team should be actively involved in the lift.

People who are not part of the rigging team should not assist the rigging
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team and should remain well clear of the lifting operation (do not cross
barriers).

Verify during Toolbox talk and last minute risk assessment that all steering
lines are correct, including sufficient length.

Ensure any tugger line arrangement made during the engineering phase
is verified prior to the offshore operation.

Members may wish to refer to:

HSS019 Guidelines for lifting operations

Lifting operations (safety promotional video ‘Be prepared to work safely’)

Lifting equipment (safety promotional video ‘Be prepared to work safely’)
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