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Man overboard in port: Seaman falls from quay access ladder
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A crew member fell overboard during operations alongside.

What happened?

The incident occurred while a crane was being used to unload a smaller waste
container on the vessel to a larger one on the quay. To access the quay from the
vessel, it was necessary to use a fixed ladder on the wall of the quay. This was in
poor condition, and was missing a step halfway up. While the crew member was
climbing up the ladder, the crew member was distracted by movement of the
vessel’s mooring lines, just at the point of placing a foot where the missing step
should have been. The crew member lost balance, fell onto the gunwale, and then
into the water. There was an immediate activation of the vessel’s emergency
response procedure, and the crew member was safely recovered without serious
injury.

Location and condition of access ladder on side of quay

What could have gone better?

The access ladder was in visibly poor condition and had a missing step, yet it
remained in use;

Both port management and vessel management might well have looked to
address this.

The crew member was aware of the missing step and could have reported it or
exercised the Stop Work Authority.
Crew had been using the ladder earlier without incident, and kept on doing so
without stopping and thinking about it – is this actually safe?
Whilst climbing a ladder it is a good idea to concentrate and avoid being
distracted.
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What can we learn?

Focus and concentrate: sometimes, small distractions can add up to big
disasters;

What distraction could take your mind off the job for just an instant,
that could kill you or your workmates?

Is there a better, safer way to do what we need to do? Can alternative
access be arranged?
Take into account quayside conditions—such as ladders, lighting, and
quay movement—in pre-job risk assessments and toolbox talks.
If something is broken, deteriorated, or in poor condition, don’t just accept
it and carry on – stop the job, report it, and see what can be done to fix
the problem.
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