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Line of fire

Near miss: load lifted without notice putting crew in the line of fire
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During cargo operation at an offshore installation, the deck foreman on the
installation noticed that a sling was twisted while starting to heave up a
cargo.

What happened?

An AB on deck was asked to remove the twist, when the crane operator started
lifting the load without proper notice, which placed the AB between the cargo and a
20’ container. This could have resulted in a fatality or severe injury. The operation
was stopped immediately; there were no injuries.

What went wrong?

The crane operator had poor visibility on deck.
Poor communication:

The deck foreman on the offshore installation rejected the officer of the
watch’s request  to disconnect the crane before sending the AB.
Nothing was done to secure the safety of the AB in charge of untwisting
the sling.
The crane operator started to lift with no instructions nor signal.

Lessons learnt

When the situation deteriorates, STOP. Become extra vigilant, remain
aware of what is going on around you, ensure good communication
between all stakeholders.
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IMCA Safety Flashes summarise key safety matters and incidents, allowing lessons to be more easily learnt for the benefit of the entire offshore industry.

The effectiveness of the IMCA Safety Flash system depends on the industry sharing information and so avoiding repeat incidents. Incidents are classified

according to IOGP's Life Saving Rules.

All information is anonymised or sanitised, as appropriate, and warnings for graphic content included where possible.

IMCA makes every effort to ensure both the accuracy and reliability of the information shared, but is not be liable for any guidance and/or recommendation and/or

statement herein contained.

The information contained in this document does not fulfil or replace any individual's or Member's legal, regulatory or other duties or obligations in respect of their

operations. Individuals and Members remain solely responsible for the safe, lawful and proper conduct of their operations.

Share your safety incidents with IMCA online. Sign-up to receive Safety Flashes straight to your email.

Ensure clear deck policies and stop work policies are followed.
Don’t take short cuts, don’t hurry, don’t assume that everything is OK.
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